Appendix A
Corporate Integrated Report Q2 2015/16

Financial Performance

General Fund HRA Capital Efficiencies Employees Supplies and Services
Budget: £23,304,110 Budget: £8,882,865 Budget: £47,385,735 Budget: £3,122,000 Budget: £50,381,927 Budget: £21,539,405
Forecast: £23,440,056 Forecast: £8,882,865 Forecast: £36,449,748 Forecast: £3,122,000 Forecast: £50,445,477 Forecast: £21,630,455
Variance: £135,946 Variance: £0 Variance: £-10,935,987 Variance: £0 Variance: £63,550 Variance: £91,050
Prev Qtr:  £23,304,110 Prev Qtr: £8,882,865 Prev Qtr: £47,156,537 Prev Qtr: £3,122,000 Prev Qtr:  £50,421,927 Prev Qtr:  £21,539,405
Movement: £135,946 Movement: £0 Movement: £-10,706,789 Movement: £0 Movement: £23,550 Movement: £91,050

Performance Summary Risk Management

No Data Red No Data Red

Vibrant and Sustainable Economy 0(0%) BPACEAM 0(0%) | 2(50%) Strong and Active Communities 0 (0%) (9B 1(50%) | 1(50%)
Meeting Housing Need 0 (0%) 0 (0%) 1(20%) | 4 (80%) Cleaner Greener Oxford . 0 (0%) 0 (0%) 0 (0%) 1 (100%)
Strong and Active Communities 0 (0%) 0 (0%) 1(50%) | 1(50%) An Efficient and Effective Council 0 (0%) YO 3 (75%) | 0(0%)

Cleaner Greener Oxford 0 (0%) 0 (0%) 0(0%) | 4 (100%) Total 0 (0%) 1(14%) 4 (57%) 2 (29%)

An Efficient and Effective Council 0 (0%) 0 (0%) 1(25%) | 3 (75%)
Total 0 (0%) 2(11%) 3(16%) 14 (74%)

No Data Red No Data Red

Previous Quarter 0 (0%) 2 (11%) | 15 (79%) Previous Quarter 0 (0%) 4 (67%) | 2(33%)

Direction of Travel Direction of Travel

No Data MLYalfallyle] No No Data WsLYallallyle No
Change change

Vibrant and Sustainable Economy 0(0%) [BENVEED) Strong and Active Communities 0 (0%) (O3 2 (100%)

Meeting Housing Need 0(0%) [BENPLED) Cleaner Greener Oxford 0 (0%) 0 (0%)

Strong and Active Communities 0 (0%) 0 (0%) An Efficient and Effective Council 1(25%) IS

Cleaner Greener Oxford 0 (0%) 2 (50%) Total 1 (140/) 0 (Oo/) 6 (860/) 0 (Oo/)
An Efficient and Effective Council 0(0%) IERPIED) = ° ° °
Total 0(0%) 5(26%) 6(32%) 8 (42%)
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